FI SCAL YEAR 2001 BUDGET ADDRESS
(APRI L 25, 2000)

GOOD AFTERNOON CHAI RVAN SWEARENGEN- HOLT, MEMBERS OF THE
MEMPHI S CI TY COUNCI L, FELLOWN MEMPHI ANS. | BELI EVE OUR
Cl TI ZENS WANT A SAFER AND CLEANER CI TY, A STRONGER PARK
SYSTEM AND THEY WANT DOAMNTOMNN TO CONTI NUE TO GROW

| AM HERE TODAY TO PRESENT OUR FI SCAL YEAR 2001 BUDCET.
| T IS A PLAN THAT DEFI NES OUR SPENDI NG PRI ORI TI ES FOR NEXT
YEAR AND LAYS A SCLI DE FOUNDATI ON TO BUI LD UPON | N FUTURE
YEARS.

DURI NG LAST FALL'S MAYORAL CAMPAI GN. | TALKED W TH
THOUSANDS OF PECPLE ACROSS THI S GREAT G TY. | HEARD FROM A
CROSS SECTI ON OF OUR COVMUNI TY ON HOW WE COULD | MPROVE CI TY
GOVERNMENT AND ENHANCE THE LI VES OF QUR Cl TI ZENS.

| LI STENED TO THOSE | NDI VI DUALS AND | HAVE TAKEN ACTI ON
TO ADDRESS SOVE OF THE | SSUES THEY RAI SED.

VE HAVE CONSOLI DATED MHA AND HCD, PLACED RESPONSI Bl LI TY
FOR MAJOR I NI TI ATI VES LI KE RI VERFRONT DEVELOPMENT | N THE
HANDS OF PUBLI ¢/ PRI VATE PARTNERSHI PS, AND RESTRUCTURED OUR
PUBLI C SERVI CES DI VI SI ON TO SUPPORT NEI GHBORHOODS LI KE
NEVER BEFORE. WE ARE COVPLETI NG A SEARCH FOR NEW LEADERSHI P
FOR THE PCLI CE DI VI SI ON AND WE ARE WORKI NG TO QUTSOURCE QOUR
| NFORMATI ON SYSTEMS FUNCTI ONS.

VE HAVE EVEN CHALLENGED MEMPHI S CI TY SCHOOLS BQARD OF
EDUCATI ON TO RETH NK THE WAY THEY MANAGE THE TAX DOLLARS
THAT THI'S COUNCI L PROVI DES ON THEI R BEHALF.
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SOVE MAY ASK WHAT'S GO NG ON AT CI TY HALL? AND MY
RESPONSE WOULD BE, THE SAME THI NG THAT IS GO NG ON AT TH S
CTY' S BEST COMPANI ES, | N QUR OUTSTANDI NG NONPROFI TS, AND
AT OTHER ORGANI ZATI ONS ACRCSS THI'S COUNTRY. WE ARE
| NVENTI NG NEW WAYS COF DO NG BUSI NESS. WE ARE CHALLENG NG
CLD ASSUVPTI ONS AND NOT SETTLI NG FOR THE STATUS QUO.

VE HAVE TO CHANGE LADI ES AND GENTLEMAN, ITF THHS CTY IS
TO REACH I TS FULL MEASURE OF GREATNESS. WE DO NOT HAVE THE
OPTI ON OF STAYI NG THE SAME.

AS WVE LOCK AHEAD TO THE NEXT FI SCAL YEAR, | SEE SQVE
TOUGH CHALLENGES. THE PROGRESS WE NEED TO MAKE FOR MEMPHI S
WLL NOTI COVE EASY, NOR WLL IT COVE W THOUT NEW RESOURCES.
BUT THE TOUGH DECI SI ONS WE FACE ARE MADE EASI ER BY THE FACT
THAT MEMPHI ANS ARE TELLI NG US WE ARE DO NG A LOT OF THI NGS
Rl GHT.

LATE LAST YEAR, DR M CHAEL KI RBY OF RHODES COLLEGE
CONDUCTED ANOTHER MEMPHI S POLL. W TH EI GHT YEARS OF DATA,
VE CAN SEE WHERE CI TI ZENS BELI EVE TH NGS HAVE | MPROVED AND
VHERE | MPROVEMENTS ARE STI LL NEEDED. ON ALMOST EVERY KEY
VEASURE, CI TI ZENS BELI EVE THE PERFORMANCE OF QUR CI TY
DI VI SIONS HAS | MPROVED. I N THE FEW AREAS WHERE PERFORMANCE
| SSUES EXI ST, | WANT YOU TO KNOW THAT WE ARE TACKLI NG THOSE
| SSUES | N QUR NEW BUDGET.

ALTHOUGH WE ADDRESS A MULTI TUDE OF NEEDS IN THI S
BUDGET, | BELI EVE THE FOLLOW NG THREE MEASURES W LL BE THE
TEST OF OUR SUCCESS I N FI SCAL YEAR 2001:



1. DI D WE MAKE VI SI BLE PROGRESS | N REVI TALI ZI NG QUR CI TY' S
NEI GHBORHOODS?

2. DD WVE MAKE OUR CI TY SAFER AND CLEANER FOR CI Tl ZENS?
AND,

3. DD WE ACT I N A FI SCALLY RESPONSI BLE MANNER ON BEHALF
OF OUR CI Tl ZENS?

| F, AT THE END OF NEXT YEAR WE CAN ANSWER " YES" TO
THESE THREE QUESTI ONS, | BELI EVE, LADI ES AND GENTLEMAN,
THAT WE WLL HAVE DONE A VERY GOOD JOB AND HAD A VERY GOOD
YEAR | NDEED.

LET" S TALK ABOUT OUR PLANS.

SO MUCH OF QUR BUDGET IS SPENT FOR THE BENEFI T OF
NElI GHBORHOODS. VWHEN YOU THI NK ABOUT | T, STREET PAVI NG
POLI CI NG, FI RE SERVI CES, AND GARBAGE COLLECTI ON ALL WORK TO
THE BENEFI T OF NEI GHBORHOODS. BUT | BELI EVE SPECI AL EFFORTS
AND A SHARPER FOCUS ON ENHANCI NG OUR NEI GHBORHOODS | S
WARRANTED.

VH LE WE SEE EXCI TI NG GROMH AND NEW DEVELOPMENT | N
MANY OF OUR NEI GHBORHOODS, WE ALSO SEE SI GNS OF DECLINE I'N
TOO MANY OTHERS. THAT' S WHY | HAVE PROPOSED $3.6 MLLION I N
TH S BUDGET FOR NEW CAPI TAL SPENDI NG FOR NEI GHBORHOOD
ENHANCEMENT PRQJECTS.

| N CAREFULLY SELECTED, HI GH | MPACT LOCATI ONS, VWE W LL
| NSTALL ATTRACTI VE STREETSCAPE PRQIECTS AND OTHER
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| NFRASTRUCTURE | MPROVEMENTS SENDI NG REVI TALI ZATI ON SI GNALS
TO NEARBY BUSI NESSES AND HOVEOANERS. THI S BUDGET | NCLUDES
$850 THOUSAND DOLLARS FOR NEW STREETSCAPE PRQJECTS. |

BELI EVE AS YOU DO THAT OUR NEI GHBORHOODS ARE WORTH

| NVESTI NG | N.

VWE HAVE ALLOCATED $350 THOUSAND DOLLARS TO CONTI NUE OUR
NElI GHBORHOOD DEMONSTRATI ON GRANT PROGRAM  COVMUNI TY GROUPS
THROUGHOUT THE CI TY HAVE ACCESSED THESE FUNDS FOR
NElI GHBORHOOD BEAUTI FI CATI ON PRQJECTS AND OTHER WORTHY
EFFORTS. VWE MJST, HOANEVER, CONTI NUE TO ENCOURAGE THAT KI ND
OF PRIDE | N OQUR NEI GHBORHOODS AND OUR CI TY.

YOU KNOW ABQUT THE MAJOR WORK PLANNED FOR MCLEMORE AND
LEMOYNE BUI LT AROCUND THE STAX LEGACY. TH S BUDGET PROVI DES
$2.5 M LLI ON FOR THAT REDEVELOPMENT EFFORT.

| AM ALSO PROPCSI NG $300 THOUSAND TO ESTABLI SH A
COVMUNI TY LOAN POCL FOR SMALL BUSI NESSES. OUR LOCAL BANKI NG
COVMUNI TY AND SHELBY COUNTY GOVERNMENT W LL BE PARTNERS | N
THI S VENTURE.

ANOTHER PUBLI C- PRI VATE PARTNERSH P MODEL WE ARE
SUPPORTI NG | S THE RI VERFRONT DEVELOPMENT CORPORATI ON.
ALTHOUGH THE RI VERFRONT IS I N OQUR DOWNTOAN NEI GHBORHOOD, | T
| S SUCH A SPECI AL ASSET THAT MEMPHI ANS AND PEOPLE
THROUGHOUT THE WORLD RECOGNI ZE | TS UNI QUENESS.

THI S BUDGET PROVI DES $250, 000 | N OPERATI NG FUNDS TO
SUPPORT THE RI VERFRONT DEVELOVENT CORPCRATION. | AM
ENCOURAG NG KRI STI JERNI GAN AND JOHN STOKES TO LEVERAGE OUR
CITY FUNDS W TH PRI VATE MONEY TO CONTI NUE THI S
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TRANSFORMATI ON THAT |'S TAKI NG PLACE ON OUR RI VERFRONT. THE
PLOUGH FOUNDATI ON HAS ALREADY STEPPED UP W TH MAJOR
SUPPORT. | AM CONFI DENT THAT OTHER PARTNERS WLL JON US IN
THE FUTURE AS WE CAPI TALI ZE ON ONE OF QUR CI TY' S GREATEST
ASSETS.

THI S BUDGET ALSO PROVI DES $16.3 M LLI ON DOLLARS FOR 42
NEI GHBORHOOD PARKS / SLATED FOR | MPROVEMENTS NEXT YEAR AND
$8 M LLI ON FOR PAVI NG NEI GHBORHOOD STREETS.

YOU LL SEE US WORKI NG ALL OVER THE CI TY - SOUTH MEMPH S,
RALEI GH, NEW CH CAGO, VWH TEHAVEN, THE DEPOT AREA, BETHEL
GROVE, FRAYSER, ORANCE MOUND, M DTOMN, SOUTHEAST MEMPH S,

Bl NGHAMPTON, AND KLONDYKE - TO ENSURE THAT WHAT | S MEWMPHI S
| S A STRONG MEMPHI S.

| ALSO REALI ZE THAT W THOUT A CLEAN AND SAFE CI TY,
NOTHI NG ELSE MJUCH MATTERS. LIVING IN A SAFE AND CLEAN
ENVI RONVENT |'S FUNDAMENTAL TO OUR QUALI TY OF LI FE.

OUR | NVESTMENTS | N ADDI TI ONAL PCLI CE OFFI CERS HAVE PAI D
OFF. CRIME, LADI ES AND GENTLEMAN HAS BEEN REDUCED, AND
Cl TI ZENS ARE NOTI CI NG THE LARGE NUMBER OF PQOLI CE OFFI CERS
| N THEI R NEl GHBORHOCDS. WE W LL CONTI NUE QUR EFFORTS NEXT
YEAR BY ONCE AGAI N BUDGETI NG THE ADDI TI ON OF 200 NEW PQOLI CE
OFFI CERS. VVE W LL ALSO CONTI NUE QUR SUMVER YOUTH
| NI TI ATI VE. PROVI DI NG OUR YOUTH W TH THE OPPORTUNI TY TO
PLAY A RESPONSI BLE, CONTRI BUTI NG ROLE IN OUR CITY | S AS
MUCH A FACTOR I N CREATING A SAFE CITY AS IT IS I N CREATI NG
A STRONG CITY. I AM CONVI NCED OUR YOUTH I NI TI ATIVE | S



BUI LDI NG A STRONGER FUTURE FOR MEMPHI S. | AM RECOMMENDI NG
A COW TMENT OF $2.2 M LLION FOR OUR YOUTH I NI TI ATI VE.

LI KEW SE, WE ARE PROPOSI NG THAT THE CI TY | NCREASE | TS
FUNDI NG TO HEADSTART BY $200, 000 NEXT YEAR. TH S BUDGET
PROVI DES $500 THOUSAND DOLLARS | N OPERATI NG FUNDS AND $4. 6
M LLI ON DOLLARS I N CAPI TAL FUNDS FOR TWO NEW HEADSTART
CENTERS TO MAKE QUALI TY EARLY CHI LDHOOD EDUCATI ON AVAI LABLE
TO MORE OF OUR NEEDY YOUNGSTERS IN OUR CITY.

MAKI NG MEMPHI S A CLEAN CITY | S AN AREA WHERE WE HAVE
WORK TO DO THE MEMPHI S POLL SHOWS CI TlI ZENS' CONCERNS ABOUT
LI TTER ON NElI GHBORHOOD STREETS HAVE | NCREASED | N THE PAST
YEAR.

VE ARE DETERM NED TO MAKE REAL PROGRESS | N ATTACKI NG
TH S PROBLEM OUR GENERAL SERVI CES DI VI SION W LL CREATE A
NEW TEAM TO REMOVE WE ARE ALLOCATI NG NEW PEOPLE AND CAPI TAL
RESOQURCES TO GET THI'S JOB DONE, AND WE' LL BE SPENDI NG A
HALF M LLI ON DOLLARS TO SUPPORT THI S EFFORT. |, LIKE YQU,
WOULD LI KE TO SEE MEMPH S RECLAIM | TS Tl TLE OF
AMERI CA' S CLEANEST CI TY.

FI NALLY, BUT PERHAPS MOST | MPORTANT, THE CI TI ZENS OF
MEMPHI S HAVE A RI GHT TO EXPECT US TO BE FI SCALLY
RESPONS| BLE - TO MAKE SOUND, FI NANCI AL DECI SIONS IN A
TI MELY MANNER.

EARLY I'N OUR TENURE, WE REBUI LT THE CI TY' S
RESERVES FROM A LON OF $3.6 M LLI ON WHERE VEE | NHERI TED THEM
TOA HGH OF $63 MLLION IN 1997. THAT S WHAT \EE DID AS A
TEAM  SINCE THAT TI ME, WE HAVE USED A FI SCALLY RESPONSI BLE
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PORTI ON OF OUR RESERVES TO MAI NTAIN A STABLE TAX RATE. WTH
OUR RESERVES NOW AROUND $35 M LLION, IT WOULD BE
| RRESPONSI BLE TO DEPLETE THEM ANY FURTHER.

TH' S YEAR | AM PROPGSI NG AFTER CONSI DERATI ON, STUDY
AND DELI BERATI ON, A 55 CENTS | NCREASE | N THE PROPERTY TAX
RATE TO ENSURE THE CI TY' S FI SCAL HEALTH AND CONTI NUED
PROGRESS.

TOGETHER WE HAVE REDUCED CRI ME, | NCREASED HOVE
OMERSHI P, REVI TALI ZED OUR DOMNTOW, | NVESTED MONEY | N OUR
SCHOOLS, AND PROMOTED RECORD ECONOM C GROMH IN OQUR CI TY.

ADDI TI ONALLY, WE HAVE ATTAI NED ONE OF THE H GHEST BOND
RATI NGS | N THE COUNTRY FOR A STAND ALONE SEVWER SYSTEM VWHI LE
MAI NTAI NIl NG THE COUNTRY' S LOAEST SEWER FEES. LADI ES AND
GENTLEMANT I T IS CRITI CAL THAT WE MAI NTAIN THI S MOVENTUM
AND BUI LD ON QUR RECENT SUCCESS. HOWEVER, CONTI NUED
PROGRESS W LL REQUI RE ADDI TI ONAL RESORUCES.

VE HAVE GONE 6 YEARS W THOUT A C TY PROPERTY TAX
| NCREASE. DURING THI S TI ME THE CI TY HAS EXPANDED SERVI CES
AND EXPERI ENCED TREMENDOUS GROMH. | BELIEVE 55 CENTS IS A
PRUDENT | NVESTMENT TO CONTI NUE THE PROGRESS WE HAVE
COLLECTI VELY ACHI EVED.

BEFORE | CLOSE, | WANT TO BRI EFLY ADDRESS THE STATUS OF
OUR LABOR NEGOTI ATI ONS. AS YOU ARE AWARE, WE HAVE COVE TO
AN | MPASSE | N NEGOTI ATI ONS W TH FOUR OF OUR LARGEST
BARGAI NI NG UNI TS.

TH S BUDGET THAT | AM PROPOSI NG | NCLUDES A 3% WAGE
| NCREASE FOR ALL OF OQUR VALUABLE CI TY EMPLOYEES. | BELI EVE
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TH S 1S A FAIR WAGE OFFER AND ONE THAT | S CONSI STENT W TH
RAI SES PROPOSED BY OTHER GOVERNMENT ENTI TI ES | N THE AREA.

| HOPE THI S COUNCI L W LL DEMONSTRATE I TS WLL TO DO
VWHAT IS FAIR AND FI SCALLY RESPONSI BLE AND AFFI RM A 3%
SALARY | NCREASE FOR ALL OF OUR CI TY EMPLOYEES.

FI NALLY, | WANT TO TAKE A M NUTE TO EXPRESS WY
APPRECI ATI ON TO QUR DEDI CATED C TY WORKFORCE. MANY
EMPLOYEES ARE HERE TOO AND | APPLAUD THE STEADY
| MPROVEMENTS WE' VE SEEN I N THE MEMPHI S PCLL THAT ARE
PRI MARI LY DUE TO THEI R EFFORTS. | APPLAUD THEM ALL.

MY STAFF AND | LOOK FORWARD TO WORKI NG W TH YOU DURI NG
THE COM NG WEEKS TO DI SCUSS OUR PLANS | N GREATER DETAI L AND
TO ADOPT A BUDGET THAT PROVI DES FOR ANOTHER FOUR YEARS
OF PROGRESS THAT WE CAN ALL BE PROUD OF.

| THANK YQU VERY MJCH MADAM CHAI R AND MEMBERS OF THE
COUNCI L. THE OPERATI NG AND CAPTI AL BUDGET W LL BE PASSED
QUT TO YOU NOW

- END-



